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Background of IAP2




- Planned Process 

- Purposeful 

- Shaping decisions and actions of communities and/or 

organisations 

- Recognising interdependence 

What is Community 
Engagement? 

Presenter
Presentation Notes
Community engagement is a planned process with the specific purpose of working with indentified groups of people, to address the issues affecting their well-being, through shaping the decisions or actions of the members of the community or government, not for profit organisation or commercial organisation wishing to operate int eh community

Community defines individuals and groups of people – may be geographic, interests, affiliation or identity
Stakeholder defines individuals, a group of individuals, organisations or a political entity with a stake in the outcome of the decision




- Engagement allows the community to have a say 

- Some problems and opportunities are so complex we need the 

community to be part of finding a way forward 

- Restores trust 

- Demonstrates commitment to listening and serving 

- Saves money in the long run – reduces project risk 

- Builds capacity and strengthens communities 

- Harnesses collective power to support community endeavours 

Benefits of Community and  

Stakeholder Engagement? 



1. Public participation is based on the belief that those who are affected by a decision 
have a right to be involved in the decision-making process. 

2. Public participation includes the promise that the public's contribution will influence the 
decision. 

3. Public participation promotes sustainable decisions by recognising and communicating 
the needs and interests of all participants, including decision makers. 

4. Public participation seeks out and facilitates the involvement of those potentially 
affected by or interested in a decision. 

5. Public participation seeks input from participants in designing how they participate. 

6. Public participation provides participants with the information they need to participate 
in a meaningful way. 

7. Public participation communicates to participants how their input affected the decision. 

IAP2 Core Values 





Engagement is led by Both Organisations and the Community 



DESIGN 
 
PLAN 
 
MANAGE 



The Collaborative Decision Maker 
 

https://www.youtube.com/watch?v=fPE-vddZ-aA&feature=player_embedded


So, what does fair and equitable public 
participation look like? 



Developing an engagement approach 

The following  should guide if, and to what extent, the council 
will engage with communities about an issue, project or 
decision: 
• Legislation specifies that the council must consult with the 

public on the topic 
• The council determines that the decision is significant and 

therefore consultation is required 
• The council decides to consult with the public 
 

For all decisions, we have to consider  
the community’s views and preferences 

 



Local Government Act requirements 
(a) a local authority should— 

(i) conduct its business in an open, transparent, and democratically 
accountable manner; and 
(ii) give effect to its identified priorities and desired outcomes in an 
efficient and effective manner: 

(b) a local authority should make itself aware of, and should have regard to, 
the views of all of its communities; and 
(c) when making a decision, a local authority should take account of— 

(i) the diversity of the community, and the community's interests, within 
its district or region; and 
(ii) the interests of future as well as current communities; and 
(iii) the likely impact of any decision on the interests referred to in 
subparagraphs (i) and (ii): 

(d) a local authority should provide opportunities for Māori to contribute to 
its decision-making processes 



Consultation requirements 

The Local Government Act specifies the use of the Special 
Consultative Procedure for some plans and processes, including: 
• Long-term plan 
• Local board plans 
• Setting rates 
• Bylaws of significant interest 
 
Resource Management Act, Gambling Act and others specify 
particular consultation requirements 

Legislative requirements 
 



Determining scale of engagement 

Significance Description 

Low The audience is relatively small in number such as a neighbourhood or 
group of service users. The issue or decision is relatively straight forward 
and is not expected to be of high public interest. For example, 
redevelopment of a community hall, park improvements, street 
upgrades.    

Medium This could be a high public interest activity relating to the whole 
community at a local board level or is a regional activity that is not of 
wide public interest.  

High The audience affected is large and the issue is of wide importance to 
them. This is high profile and over arching, touching many parts of the 
council or the community.  



Matching methods to significance 

Significance Method of engagement 

Low Localised promotion, for example through display boards and local media. 
Targeted engagement with the affected audience where appropriate. 
Promotion through e-newsletters and social media. Information online 
and through local libraries and service centres. Surveys and open days 
may also be appropriate. 

Medium Targeted engagement with the affected audience, online engagement 
which may include a survey and social media. Information available 
through libraries and service centres. Promotion through e-newsletters, 
the local media or through the council’s newsletter. 

High Large scale publicity and promotion. Could have informal engagement / 
discussion phase plus formal phase of consultation. Consideration of 
different cultural styles and needs for engagement. Likely to include a 
range of events and significant online activities. Promotion through the 
council’s newsletter and through e-newsletters. 



Eg Auckland Council’s approaches 



Digital approaches 

• People’s panel / e-panels to build ongoing trust, 
understanding and involvement 

• Blogs / forums – online focus groups for topic based 
issues 

• Online survey tools with smart phone capability 
• Other tools could include wikis, ideas generator tools, 

voting tools, shared websites 
 

Increasing numbers of people can access digital tools – often 
through smart phones 



Consider cultural and demographic diversity 

• Older community through churches / community hubs / networks 
– face to face is important 

• Translated material / interpreters help 
• Need to understand cultural protocols – trusted connections 
• Go where they are – events, markets and malls can work well but 

keep it light and interactive 
• Younger community through digital tools and social media 
• Make it relevant 

A range of approaches will be needed eg for Asian 
and Pacific communities 



Community led approaches 



T +61 2 4225 0555     E info@iap2.org.au     W www.iap2.org.au 

Michelle Blicavs – CEO 
Carol Hayward – Director 

 
IAP2 Australasia 

 
Email: michelle@iap2.org.au 

      carol@iap2.org.au 
 

Phone: +61 425 244 055 
Web: www.iap2.org.au 
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