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Solution One

Example: Waikato Regional Sports Facility Plan

Purpose: To identify the current network of facilities, identify
gaps/duplication and map out the future state

Game Changer: A regional view of sporting priorities, without
sacrificing community needs
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Solution Two

Example: Affordable Sports Centres

Purpose: Off the shelf plans for Modular Facility Solutions for Aquatic
and Indoor Court facilities

Game Changer: 30% less Capex; 30% less Opex
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