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https://www.youtube.com/watch?v=d4XdcJndeco
https://www.youtube.com/watch?v=d4XdcJndeco
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Shared Governance Model
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21 Local Boards + Governing Body




Local Board Advocacy




Building Governance Capacity

* Local board weekly workshops
* Local board business meetings

e Attending governing body
workshops

* Local board members
orofessional development

* In house chairperson training

* Finance training
e Standing orders training
" « Engaging with Maori training




Community Engagement

Outcome: Communities Plan for their own
futures

Our communities know what they
want for their futures. Local
people will plan for their own areas
and determine what is important.

Possible initiatives include:

« Structure Planfor Kumeu/Huapai

+ Toolkitfor communitiesto create a
vision for their area

* Main street upgrades for Kumeu

* Enhance gateways to towns,
villages and entrances to Rodney

Rodney draft Locsl Board Plan 2014
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