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What is the national UDA and what will it do?

* The national UDA will be the
Government’s lead developer.

e It will deliver:
e KiwiBuild
* Large-scale, complex urban development
projects

* Most projects will include urban
development outcomes that go beyond
KiwiBuild such as:

e commercial and industrial buildings

* other new homes (including public
housing)

* transport solutions
* parks and amenities
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Timeline of the national UDA

May-July
2006- 2007- 2007- 2008— Cabinet February— 2017 May 2018
Urban Sustainable House paper: Urban May 2017 Submissions Cabinet March 2019
Development  Urban Prices Transformation Meetings and decision on Introduction
Authorities Development  Unit Mechanisms with key feedback UDA of the bill to
Team DPMC  Unit DIA DPMC (MfE) - stakeholders analysed framework the House -
[ g
2006- 2007- 2007- 2008— February May 2017 December August—
Research: Cabinet Report: Final ~ Discussion 2017 Submissions 2017 November
Catalysing paper: Urban  Report of document: Discussion received High level 2018
Positive Urban  development  House Price Building document Cabinet Cabinet
Changein authorities Unit, House Sustainable released for paper decisions on
New Zealand  and a new Price Urban consultation entity
(MfE/SGS) sustainable Increasesand  Communities structure and
urban Housing in (DIA) development
development  New Zealand \.powers /
approach (DPMC) T ——
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Consultation with local government on the UDA proposals

Organisatio Date Organisatio Date
Local Government New Zealand 21 July 2016 Kapiti Coast District Council 28 April 2017
Local Government New Zealand 10 August 2016 Auckland Transport, Watercare, Auckland 1 May 2017
Panuku 22 February 2017 Council Healthy Waters, Auckland Council

Hutt City Council 23 February 2017 Local Government New Zealand 3 May 2017

Metropolitan Mayors meeting

24 February 2017

Wellington City Council

15 March 2017

Waikato Regional Council

16 March 2017

Upper Hutt City Council, Hutt City Council, 12 May 2017
Wellington City Council, Kapiti Coast
District Council, Porirua City Council

Hamilton City Council

16 March 2017

Auckland Council

22 March 2017

Upper Hutt City Council

27 March 2017

Christchurch City Council

29 March 2017

- - - Current UDA proposals - - -

Queenstown Lakes District Council 24 January 2018

Porirua City Council

30 March 2017

Hamilton City Council 30 January 2018

Dunedin City Council

31 March 2017

Tauranga City Council 31 January 2018

Otago Regional Council

31 March 2017

Auckland Council 9 February 2018

Tauranga City Council 5 April 2017 Local Government New Zealand 13 June 2018
Greater Wellington Regional Council 7 April 2017 Auckland Council 29 June 2018
Queenstown Lakes District Council 19 April 2017 Local Government New Zealand executive 6 August 2018
Panuku Board 26 April 2017 (Minister Twyford & officials)

Hutt City councillors 27 April 2017 Metropolitan Mayors and CEs Forum 17 August 2018
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List of local government organisations and community groups that
submitted on the 2017 UDA discussion document

3 Auckland Council
! Auckland Regional Public Health Service
| Auckland Transport
i Watercare
Tamaki Regeneration Company
Orakei Local Board
Puketapapa Local Board
Waitemata Local Board
Devonport-Takapuna Local Board
Hibiscus and Bays Local Board
Howick Local Board
Mangere-Otahuhu Local Board
| Maungakiekie-Tamaki Local Board
| Papakura Local Board
3 Franklin Local Board

Okura Resif and Association
Panmure Community Action Group

Long Bay Okura Great Park Society i

Friends of Regional Parks (Auckland) Inc

Otago Regional Council i
3 Queenstown Lakes !
! District Council |

3 National organisations: H &
! Local Government New Zealand |

| Society of Local Government Managers
L ______ K
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8 ! Hamilton City Council 1
i Waikato Regional Council E

| Waipa District Council

3 Bay of Plenty Regional Council !
' Hawke’s Bay District Health Board |
Tauranga City Council :

| Taupo District Council
! Rangitikei District
1 Council

Wellington City Council '
| Porirua City Council
| Hutt City Council

3 Upper Hutt City Council

| Kapiti Coast District Council
|TosmommosRecmoomooooossosoooosooooot ) Greater Wellington Regional Council
Christchurch F'l‘/_ Council i | Masterton District Council
Canterbury DISt.I'ICt Health l?oard . I Wellington Water
Canterbury Regional Council (Environment | ! Kapiti Housing Task Force

Canterbury) . | Mt Victoria Residents' Association Inc
Development Christchurch Limited Newtown Residents Association

Regenerale'christchurch Glenside Progressive Association
| Greater Christchurch Urban Development

Previou rnment’s proposals

Entity:

* Multiple UDAs

* Arange of publicly controlled entity
types are available

Territorial authorities have a veto over
UDA projects

Planning powers:

* limited right to object on the
proposed development plan

¢ limited right to submit on consents

Infrastructure powers:
* Power to change public transport
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Differences between the previous and current UDA proposals

*note that this is not the full list of UDA proposals for the new legislation.

This rnment’s proposals

Entity:

* One national UDA

* Itisstill to be decided whether the national
UDA will be built on an existing entity, or
become a new agency altogether.

Minister can override territorial authorities if a
project is in the national interest

Planning powers:

* open right to submit on the proposed
development plan

* Right to submit on consent applications is set
by notification status

Infrastructure powers:
* No powers to change public transport services
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What comes next?

 Remaining Cabinet papers on Maori interests, entity form and financing |
powers Q4 2018. KiwiBuild target
toJune 2019:
e Cabinet papers and UDA summary released in Nov 2018 1000 homes
* Bill introduced to Parliament in Q1 2019.
®
?
* Referred to Select Committee until Q3 2019.
KiwiBuild target
¢ Bill passed into law Q4 2019. folune 2020,
5000 homes
¢ First UDA projects start Q1 2020. !

KiwiBuild target
toJune 2021

% l 10,000 homes

* NZ Election Q3/Q4 2020. _ N
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The UDA responds to four key policy problems:

Single public entity with
access to a wide range of
development powers,
and a mandate for:

Legislation that better
enables complex
development projects

Power for central

Start large-scale
government to lead

redevelopment of

Proposal

tH

and enable

significant urban
development

projects.
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- economic
development

- local employment
- affordable housing
- public transport

- infrastructure
provision.

publicly owned land.

Apply land assembly
powers, including the
ability to ask the
Crown to exercise
compulsory
acquisition

by having one
combined planning and
decision-making
process for land-use,
transport, land
acquisition, reserves,
design, funding and
levy powers.




Project-based powers and processes

* The UDA’s development powers will only apply to large scale, complex urban
development projects

* adevelopment projectis an urban development for a selected project area
* the projectarea is the discrete geographic area or areas in which a single
development project is located
* A project area will not be an entire region or city...

* ..but the area could be big — for example the area between Papakura and
Pukekohe is approximately 3,000 ha.

111

i
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Process to establish a UDA project - overview

* Part 1: Establishment phase

] —
* Part 2: Preparing the development plan JE_EQ Bro ,%

£y

* Part 3: Hearing for submissions

* Part 4: Implementation ﬁi‘%
L JIth@
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The whole process looks like this:

Territorial authority agreement

. sought
Establishment phase g
1. Project identified i 2. Initial assessment [ 3. Public
o o 3 i The UDA prepares an assessment of the development i consultation
Any party (e.g. iwi or territorial authority) | proposal and seeks information. |
can recommend that the UDA consider a E i The UDA seeks
particular development project. i i public feedbackon
y i the strategic
i jectives and the
E proposed project
i area. i~
Development plan phase | ! éj;{ﬁ @
In collaboration with territorial authority where agreement obtained ] A
8.Plan 7. Revise i 6. Public 5. Development plan 4. Decisiont
q | ; d - Decisionto Territorial
published developmentplan i consultation [AEEE eatnleh authority
i
) 1 Draftdevelopment plan The UDA produces detailed draft agreement
) plan D nent plan revised E issued for public development plan, collaborating e;’;i:;';‘:;z%’;‘.g‘i’::i& sought
publlsheq for public following feedback. y e, e Minrstejr
review. - .. 8

i
Y

9. Submissions

Submissions to the recommended
development plan are lodged (if any).

10. Development plan approved

Minister responsible for the UDA reviews and
makes final decision on approving the
development plan.

Submissions process

1t plan st d C er C
sent to independent consider plan and
commissioners submissions.

make
recommendation to Ministers

What powers does it need?

Standard powers and processes

New powers and processes

* For many development projects, the
national UDA can use standard
development and planning powers.

* For complex development projects, the
UDA needs access to more enabling
development powers and processes in
specified project areas.

¢ These powers mostly already exist, they
are just spread between different parts of
central and local government.

* Cabinet has agreed in principle to enact
the following types of powers for these
projects:

¢ land assembly and reserves;

¢ land use planning and consenting;
¢ infrastructure; and

* funding.
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Key powers

* The UDA can re-purpose Crown owned land;

* The UDA has the ability to apply to the Minister for
Land Information to compulsorily acquire land or an
interest in land;

* The UDA can set-aside reserves some reserves (in part
or whole) for development purposes where needed;

* The UDA can override existing and proposed Resource
Management plans for the development area;

* The UDA will issue land-use resource consents; and
* The UDA can recommend the removal of designations.
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UDA infrastructure provisions

The UDA can provide public State highways and Territorial The relevant

transport facilities in the The UDA has the ability The UDA asthe power government roads authorities may territorial authority
project area (such as stations. to build, stop or move to build, alter, extend, remain under the provide headworks provide s community
and track) but not the actual roads (other than state contral and ownership and trunk facilities (such as
transport service ftsel. The. highways] within the of the NZTA. The UDA infrastructure (e.g stadiums) for the
UDA may partner with others project area requires NZTA drinking water) to whole district
to deliver the infrastructure. permission to connect the UDA project (including the UDA
to, or aiter, these roads area project area)

Drinking water

'M’ p‘i treatment plant g

Community

II Wastewater Wt recreational
I’ UDA PROJECT AREA treatment plant facilities
- SURROUNDING DISTRICT

Public transpart sarvices continue to be
provided by owner-ope rators under
] contract to the relevant local authority

strategic infrastructure and utilities to and within the project
area (e.g. electricity, gas or communications) continue ta be
provided by the relevant owners/ operators

Light rail track may be built by any party
(e-2. aPPP) outside the UDA project area
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Diagram of UDA infrastructure funding arrangements

The UDA may require The UDA may fund The territorial authority The territorial authoricy..
The UDA may fund The UDA may heip fund Akt conRiOT its devel may may charge rates on
oy provides projects (such as light rail) developers inside the project artivities from its contributions or other fees parties inside UDA

inthe project area by requiring a fimited form area to pay for UDA-provided or charges onthe UDA project area for use of
from targeted rates of bemerment payments Infrastructure o repay development | developers territorial authority
on properties from landowi ners whase development contributions inthe project area to pay services and
within the project fand value incresses 2 resut charged on the UDA by the could aiso help pay for territorial authority- infrastructure inside and
s of the project territorial authority for use of for territorial provided infrastructure outside the project arez-
territorial autherity-provided =uthority provided eg. recreations| facilities

e infrastructure

Drinking water

- “‘ &’ﬁ treatment plont

) 8
Private developers may provide 1= /1!' 4
£ - ' their own infrastructure L H
iEac i ot A ncluding rosds, pipes and parks
A
2 ’ Community
’I \\ Wastewater i ml;m:jzi?nui
acilities
,’ - UDA PROJECT AREA treatment plant
\
o 5. --------------: SURROUNDING DISTRICT

The UDA is proposed to be an approved public
organisation which will make it eligible to also apply for
funding for transport projects under the National Land
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