EYAL: HEY — ALL!

o eyal.halamish@oursay.org



| am an activist In a sulit.






Submit your idea!

Submit wour idea to What frustrates you about your community? What ideas do you have to improve it?
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Tell your friends!

00CO

Get the link to this page to IM,
Skype or post it

https:/foursay.org/voiceyourvoice/what-are
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a platform for
sustained engagement



How to think like an
Entrepreneur



Today’s Agenda

1.Why think like one
2.\Where to focus
3.How to act

"



Why think like one















17









| D E A



Where to focus






5 minutes

Imagine your average 6:30am to 5SPM

Be as specific as possible









FRUSTRATION
MANAGER







COUNCIL PLAN - WE WANT TO HEAR FROM YOU

Load old design

Forum is closed.

Council Plan 2017 - 21 o »
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Responding to your ideas

o Hepburn Shire Council

Tell your friends!

00CO

Get the link to this page to IM,
Skype or post it

https://oursay.org/hepburn/newcouncilplan




Submit your idea!

Submit your idea to What frustrates you about your community? What ideas do you have to Improwve it?

Tell your friends!

00CO

Get the link to this page to IM,
Skype or post it

https:foursay.org/voiceyourvoice/what-are
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Ideas

Votes
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Demographics charts

Filters:

Total engaged

Ideas Votes Commenters

Engaged by Age cohort

@ 0-15years
@ 16 - 25 years
0 26 - 40 years
@ 4 -60 years
@ G0+ years

Engaged by Gender cohort

[l Switch to stack charts

@ Men
@ Women



+10%
1 21%



- Winner: OurSay/Hepburn Shire Council -
Project: Whaot's the Big Idea?




How to act



Try
Measure
Learn
Try
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Why: Tackle Unmet Human Needs
Where: Stand in Someone Else’s Shoes

How: Don’t Overthink It



We are all just walking each other home
Ram Dass



CALL TO ACTION

OO 30.MINUTE ENTREPRENEUR
SAY HEALTH CHECK

Go to OurSay.org and get set up for FREE






Thank You

Eyal Halamish
eval.halamish@oursay.org
@eyaloursay




