Workshop Price List - KnowHow

Core Skills Year 1 - $595 (per person)
(capped Council cost $5950, max 20 attendees)
Years 2 & 3 - $625
(capped Council cost $6250, max 20 attendees)

Triennial Workshops

New Mayors - $650 A Practical Guide to Consultation
Re-Elected Mayors - $495 Asset Management

New Elected Members - $595 Chairing/COI/UO

New Regional Chairs - $395 Decision Making

(total 4 workshops)

Financial Governance 101

Notes: Governance Special Edition: in-house own-council
(IHOC)

Year 1 =1 January 2013 - 30 June 2014 How Local Government Works/Roles & Responsibilities of

Year 2 =1 July 2014 - 30 June 2015 an Elected Member

Year 3 =1 July 2015 -30 June 2016 How to Present the Right Message to the Media
Infroduction fo Financial Governance

All prices are exclusive of gst. RMA - How it really works

Team Dynamics: in-house own-council (IHOC)
Understanding Te Ao Maori (total 12 workshops)

KnowHow Plus Year 1 - $650 (per person)
(capped Council cost $6500, max 20 attendees) = Community Boards - $395 (per person)

Years 2 & 3 - $680 (capped cost $5500, max 20 attendees)
(capped Council cost $6800, max 20 attendees)
Audit & Finance Committees — Roles & Functions Community Boards — infro
Economic Leadership Community Boards - 2nd stage
Establishing & Maintaining Working Relationships w CE (total 2 workshops)

Financial Governance 201

Good Debating & Influencing Techniques
Leadership Skills

Strategic Thinking & Planning
Understanding the China Way

(total 8 workshops)

Governance Modules Year 1 - $395 (per person)
Years 2 & 3 - $425

Business Presentation Skills

Chairing Meetings

Conflicts of Interest

Effective Directorship

Financial Governance Revision: in-house own-council (IHOC)
Introduction to Local Government

Roles & Responisibilities of an Elected Member
Understanding Orders (fotal 8 workshops)

Auckland- priced as schedules above

Revision FG 101

Depreciation

How to read financial statements
Significance policy

Topic based issues




