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Presentation Notes
The most dangerous strategy is to jump a chasm in two leaps. 
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TODAY

« LGNZ'’s Vision: Why We
HOW GREAT LEADERS INSPIRE DO What We DO

EVERYONE TO TAKE ACTION

WITH

SIMON SINEK

e Queenstown Lakes
District Council —
Turning Vision into
Action
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FINDING THE WHY - SIMON SINEK

. “What'’s your purpose? What's your
cause? What's your belief?...Why does
your organisation exist? Why do you get
out of bed in the morning and why should
anyone care?”

“People don’t buy what you do, they buy
why you do it”

. www.ted.com/talks/simon_sinek _how_great
leaders_inspire_action.html
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VISION — THE WHY

Local Democracy Powering
Community and National
Success
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COMMUNICATIONS STRATEGY

e Embed the Vision
* Align the Brand

« Demonstrate Change

o Tell the Story
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QLDC — DEMONSTRATING CHANGE

Why Review our Operations?

* LGA Reforms:  Local democracy needs:
» Relevant purpose » Capability
» Cost-efficiency and effectiveness » Value for money
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QLDC — DEMONSTRATING CHANGE

What will the review deliver to our communities?

 Cost transparency — choosing what you pay for

 Consistency — service standards and accessibility

e Informed decision-making

Local Government = " QUEENSTOWN
New Zealand . _/ ‘LAKES DISTRICT
te patahi malakokiri C‘OUNC[L



http://www.google.co.nz/url?sa=i&rct=j&q=queenstown+lakes+district+council&source=images&cd=&cad=rja&docid=RNVoyjZoa-lwnM&tbnid=fB-04dTFgmafXM:&ved=0CAUQjRw&url=http://www.queenstownmtb.co.nz/&ei=Al52Ud2gHsnkiAfTgIHgDg&bvm=bv.45512109,d.aGc&psig=AFQjCNFKFVZgiY2YVaEqJ7TZoPxRPCrF0g&ust=1366798156107666

QUESTIONS?
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